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We manage risk

We help our clients understand and control their risks through
comprehensive management of their activities in various sectors,
offering them specialized, high-quality consulting.
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what do we do?
We design, update, and improve risk management models in

organizations, relying on specialized risk methodologies and efficient

Consulting management models.
OUR CONSULTANTS .
Specialized professionals who employ a wide variety of More than @ ,f@;tS‘r
methodologies (specific or generic) designed to cover the 400 ro'ects r" ’

objectives and scope of their risk analysis.

@] Process RisK

Risks of processing hazardous chemicals.

successfully executed

- |[dentification of hazard scenarios

- Risk assessment.

- Layer of protection analysis.

- Barrier analysis.

- Process safety management, among others.

[j PROJECT RISK

Risks in the planning, execution and abandonment of projects:

+ Risk management planning. OTHER AREAS IN WHICH WE
- Risk identification ARE EXPERTS
« Qualitative and quantitative analysis.

. : - Specialized management studies « « Cyber risk
+ Risk response planning.

o + Occupational risks « « Constructability
- Monitoring and control. « Electrical risks - - Selection of alternatives
« « Environmental risks - Safe Operating Limits
eee « « Financial risks - Root cause analysis
+ « Government risks « « SAFOP

- Definition of context, scope, and organizational criteria

- Policies, risk identification and prioritization

+ Qualitative and quantitative risk assessments

- KRI definition (Key Risk Indicators

- Response plans, risk monitoring and control, among
others.

At CST, our clients benefit from specialized consulting services in
the identification, interpretation, understanding, assessment, and
comprehensive management of risks
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We offer risk and management training in three formats. We adapt to your
requirements and strive to exceed our clients' expectations.

Training
2 Permanents More
Online training (asynchronous modality), you can than 300
train at your own pace and on your own schedule. profesionals
- Introduction to and management of risks. have been traine

- What If/SWIFT methodology: Identifying hazard scenarios in
any activity.

« Bowtie methodology: Understanding, communicating, and
analyzing risk in the most intelligent way.

« HAZOP methodology: Identifying hazard scenarios in
industrial processes involving hazardous substances.

« LOPA methodology: Analyzing the layers of protection of

your facility.
- Understanding and interpreting the elements of the PPAM -
PSM.

E> On Demand Events:
Specialized training for our clients. This will be « Seminars
developed at the request of companies or through the - Conferences
formation of interested groups. - Talks

- Specialized courses in different locations.

To view our portfolio of available courses and learn more, visit us at cstrisk.com
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Software  technological tools.

We are developers of CST OPPE CRM, a technological
tool inspired by the PMI® (Project Management
Institute) project management model to manage
opportunities (Leads/Opportunities),
(Proposal/Quotation),  projects
deliverables (Deliverables).

proposals

(Projects)  and

&), Wolters Kluwer Bowtie Suite

CST, as an official partner of Wolters Kluwer Enablon,
offers a Bowtie Suit which comprises:

BowTieXP

visual risk assessment

BowTieXP
Enterprise

integraned risk management

IncidentXP

gne platform to analyze incdents

e-Learning

building risk competency
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Currently at CST we are offering three products for the optimal
management of small, medium and large companies, through our

CST
Risk

We are developers of this software specialized in the
registration, documentation and generation of reports
of risk analysis workshops; such as HAZOP, What IF,
HAZID, LOPA, Constructability and others.

7

%

4

’

N
N
N
N
N
N
N\
N
N
N

2%

33326 USA





